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About 
Safe Lane Consulting
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Safe Lane Consulting Pty Ltd is a privately held 

consulting company specialising in Health, 

Safety and Environmental Consulting. We’re 

dedicated to helping businesses across Australia 

in the construction industry achieve regulatory 

compliance and maintain safe work environments. 

Our tailored solutions meet the unique needs 

of each client, including compliance audits, on-

going inspections, health and safety consulting 

and management, risk assessments, safety 

systems development and professional review 

services. Our goal is to provide training, support, 

and guidance to ensure that our clients have the 

necessary knowledge and tools to create and 

maintain a culture of safety. 

As your trusted partner, we are committed to 

helping you protect your workers, minimise risks, 

and avoid costly penalties. Whether you’re a 

builder, developer, or subcontractor we’re here to 

provide you with the expertise and support you 

need to ensure compliance and safety on site. As 

part of our commitment to providing our services 

to businesses across Australia, we leverage digital 

technologies to enhance our availability and 

ensure that we can serve clients nationwide. 

Additionally, we have the capacity to travel to any 

capital city or regional town to offer our consulting 

services, no matter where your business is located.

We offer tailored solutions to construction businesses of all sizes 
from developers, builders, subcontractors, and suppliers, across 
multiple construction sectors including:

Domestic housing, including 

custom home construction

Medium rise buildings

Commercial buildings
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Tall residential towers

Industrial including 

prefabrication & manufacturing

Mining construction & civil

Fit-out & refurbishment

Infrastructure
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Our 
Vision

Our 
Qualitifcations & Expertise

To be the go-to construction health and safety 

consultants across Australia! We’re a bunch of 

passionate building professionals who work 

closely with business owners, directors, senior 

management, and boots-on-the-ground 

workers. Our mission? More than just handing 

out documents - we’re all about forming solid 

partnerships that foster a culture of ongoing 

support and education. Let’s build safer sites 

together!

We are subject matter experts 
in our sector, with qualifications 
spread across health and 
safety, project management, 
and much more.

We take pride in offering expert guidance backed 

by years of experience. Led by our director, who 

serves as the principal consultant, we ensure 

personalised and consistent support, fostering 

strong client connections and unwavering 

dedication to our clients’ requests. 

Our qualifications, disciplines, & 
professional recognised bodies: 

Our subject matter expertise exists in:

Who we’re recognised by:

Bachelor of Urban Development (Construction Management) 

with First Class Honours

Diploma of Government (Workplace Inspection)

Health and safety management

Health and safety consulting

Diploma of Building and Construction

Environmental management

Environmental consulting

Australian Institute of Building

Certificate IV in Work Health and Safety

Management systems development

Incident investigation (ICAM)

Australian Institute of Health and Safety

Certificate of Authorisation – WorkSafe QLD

Safe work procedure development
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Our team 
Becomes your team

Our 
Core Services

We know that not every business can afford a full-

time health and safety officer and that’s where 

we come in. We’re down-to-earth about keeping 

risks in check across the board. We get that safety 

might slip the mind when things get crazy, but 

remember, accidents can pop up in a heartbeat. 

Our laid-back yet effective approach, combined 

with our all-in-one skills in health, safety, and 

environment, acts like a safety net for managers, 

boards, and the higher-ups. We’ve got your back, 

ensuring everyone meets their responsibilities 

whilst improving the performance of the business. 

Our approach often sees us as part of the clients’ 

teams, whether it’s wearing the workers uniform 

or working autonomously in the background; 

we are completely invested in the success of our 

clients. 

Our team works hand in hand with senior 

management and supervisors, giving them a 

breather allowing your business to focus on 

production whilst we focus on safety.

Health, safety and environmental consulting, 

development, management, & review services

Work Health and Safety (WHS) & Emergency 

Management plans

Respirable Crystalline Silica (RCS) dust 

management plans

Safe Work Method Statement (SWMS) 

development and professional review

Safe Work Procedures (SWP) development and 

professional review

Emergency management planning and 

implementation

External auditing and inspections

Ongoing consultancy services

Subcontractor safety management systems

Policy and procedural development

Toolbox talks discussions

Internal training topics

Risk assessments and internal training

Principal contractor and subcontractor 

legislative forms (plant risk assessments, 

hazardous chemical registers, silica dust 

registers, observations, permits)

Principal contractor safety management 

systems
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At Safe Lane Consulting, we adopt a comprehensive 

and professional approach to health and safety, 

diverging from the conventional concept of 

‘Zero Harm’ spun in the industry. We’re all about 

keeping it real. So, when it comes to the whole 

‘zero harm’ narrative in construction safety, here’s 

our take: Striving for zero harm might sound good, 

but it can make things tougher for your business. 

What do we mean? Imagine achieving absolutely 

zero harm to workers? That’s a tough nut to 

crack. What often happens is you end up with a 

workplace where people don’t feel comfortable 

reporting on injuries, near misses and risks. You 

might see those low injury statistics, but it doesn’t 

mean the risks are gone when reporting takes a 

backseat.

Our philosophy centres around a risk-based 

approach that emphasises a no-blame reporting 

culture and focuses on the reduction of high-

potential serious risks. Our approach encourages 

workers to speak up about the site conditions 

making it known what areas need improving, 

which decreases the chances of serious risks from 

occurring. As a builder, developer, or subcontractor, 

you’ll never be able to completely eliminate all 

risks from your sites, however you can choose to 

focus on which risks you’re eliminating, and using 

our approach will focus on high-potential, serious 

risks.

We know every client is unique, so we customise 

our agreements whilst maintaining our promise 

to affordable fixed price consulting services. 

At our core, we’re all about 
flexible and tailored support 
services. 

We start this process by having our clients map out 

their vision for what health and safety represents 

for their business. Once we have that in focus, we 

roll up our sleeves and construct a framework 

that brings that vision to life. However, we’re not 

just here to set things up and walk away. We stick 

around, ensuring that the systems we put in place 

stay relevant, up-to-date, and get used effectively. 

If a problem arises, we can be available at the drop 

of a dime, 24/7, to provide our clients with the 

support needed to resolve the issue.

Challenging industry norms is what sets us apart 

from our competitors and forms part of our 

commitment to our clients. We embrace new 

age thinking and continuously strive to innovate 

to provide you with the most effective solutions 

tailored to your specific needs. We do not believe 

in providing generic services. Instead, we promise 

to collaborate throughout the process until we 

have delivered services that exceed expectation.

Our
Risk-based Approach 

Reliable Partners
For Lasting Support
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Policies

As health and safety professionals we have a 

responsibility to ensure that the work that we do 

does not expose officers, workers, contractors or 

others to any health, safety, or environmental risks 

because of the work we conduct. Our operations 

are conducted in accordance with our documented 

service agreement and internal corporate policies, 

ensuring that we continually improve on our 

offering. As a promise to our clients, we will: 

Giving back to the Community

As a company, we have a strong belief in giving 

back to the community. We have had the 

opportunity to present awards and recognitions 

on behalf of the Australian Institute of Building, 

and regularly speak at industry networking 

events and universities. We are invested in the 

success of not only our clients’ businesses, but 

to the wider construction and health and safety 

professional community. By working with us, you 

know you’re engaging a consultancy with the 

credibility, knowledge, and professionalism to 

support your business, and a business that helps 

inspire the new generation of construction and 

health and safety professionals.

Fixed Pricing Solutions

As part of our commitment to our clients, we offer 

fixed pricing to ensure that every time you choose 

to engage us, you have the peace of mind in 

knowing you’re being treated fairly and will never 

be subjected to price gouging. We’re transparent 

with our pricing and can negotiate packages to 

make the overall service offering more affordable. 

It’s just one way we ensure that we maintain good 

on our promise to you to be the go-to construction 

health and safety consultants across Australia! 

Please request within to receive a copy of our 

pricing list. 

Peace of Mind you can Rely on

We take great pride in being a reliable partner for 

our clients. To ensure unparalleled peace of mind, 

we provide opportunities to raise any concerns 

about the services received. During this time, we 

actively encourage open communication and 

feedback to address any issues, so that they’re 

promptly closed.

Our dedication to reliability is important in our 

organisation, and we consider this review period 

after completion of services, as an opportunity 

to demonstrate our commitment to our client’s 

needs. We believe that by fostering a culture of 

reliability, we enable our clients to focus on their 

core business, knowing they have a partner they 

can rely on with confidence. 

Our
Company Promise

Exercise all due care, skill & attention in 

providing services.

Comply with all relevant statutory 

obligations, regulations, & codes of practise.

Meet or exceed our clients’ expectations 

on time, & within budget as per the service 

agreement schedule.

Establish a safe working environment by 

providing the appropriate information, 

instruction & training for our clients.

Provide resources and support for workers 

who have sustained injury or illness in the 

line of duty in the form of a suitable return to 

work rehabilitation program.



P : 0421 739 379 

E : todd@safelaneconsulting.com

W : safelaneconsulting.com

Contact Us


